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How To Run Successful Projects:

How to Run Successful Projects II Fergus O'Connell, 1996 This text is based on the concept that the ten step method
explained in the first edition is the solution to the software industry s biggest problem projects arriving late over budget or
not delivering what was needed The ten steps come in two sections planning the project and excuting the plan This edition
explains that the method should be seen as the Silver Bullet making the path to success clearer Drawing on actual
experience from dealing with ETP clients this book aims to make the application of the ten steps as easy as possible How
to Run Successful Projects III Fergus O'Connell,2001 The essential elements of project success packaged in an easy to
apply and common sense approach which thousands of readers will attest works How to Run Successful Projects Fergus
O'Connell, 1994 Running Successful Projects Stuart Kelly,2011-12-09 Today the voluntary sector expects and is expected
to deliver high quality services that match the standard of those provided by the statutory and commercial sectors It is vital
that people who work in the sector have the appropriate skills to meet this challenge This book is an introduction to the
processes and techniques of project management It is designed to enable project managers in the community and voluntary
sectors to work in a more efficient and more effective way It is tailored to the requirements of the voluntary sector and is
designed to be easy to understand and to concentrate on the practicalities Keys to Running Successful Research Projects
Katherine Christian,2018-04-23 Keys to Running Successful Research Projects All the Things They Never Teach You provides
a step by step guide for the management of a successful research project or program Through the use of illustrative case
studies the book covers all aspects of management that should be included during researcher training helping researchers
overcome the many challenges they face in their day to day management of people time and resources Links throughout
provide more detailed information from gold standard sources on every topic It is a must have reference for postdocs
research managers and administrators in colleges universities hospitals and research institutes In addition it is an ideal
resource for those working in grant and contract funding groups in the life sciences and medical fields Covers the nuts and
bolts of research management in the life sciences medical and health fields Provides simple solutions to issues that come up
on the job Ensures that hard fought for money is spent wisely and well The Project Management Book Fergus
O'Connell,2018-11-30 Business is becoming increasingly project based and our ability to manage projects has become one of
the key skills for success as managers and business people This compact guide written by a leading project management
expert gets to the heart of successful project management Project management is not complicated many projects may be
complicated but project management itself is not By following a set of simple rules and applying simple techniques there will
be no need for the expensive project failures that we often see Moreover as this book shows projects can be significantly
shortened by again using simple ideas and techniques Anyone who manages projects will find this book helps them to save
time effort resources and money Fast Projects Fergus O'Connell,2013-11-06 We are all faced with projects going off the



rails veering far from what we initially set out to do costing ten times as much and taking far too long to complete this is just
part of everyday working life Honing our general skills in project management seems like the obvious answer but Fast
Projects promises a quicker and easier solution cutting the time to get projects done in the first place Learning to operate
within a short schedule not only cuts costs and improves revenue and cash flow but it also sets you aside as a sharper and
slicker operation How to build shorten and execute a realistic plan in the shortest time possible is covered in detail along
with a specific focus on ensuring you have clearly defined goals and are making accurate project predictions with a
successful tracking progress Using worked examples and tried and tested techniques Fast Projects is your practical guide to
ensuring projects not only succeed but are delivered early If you want to get the most out of your team and take control of
your workload resources and time this book is for you Portfolio and Programme Management Demystified Geoff
Reiss,Paul Rayner,2012-11-12 You re now responsible for a programme or you ve got a portfolio to manage Where do you
start Right here Projects are not simply the bread and butter of an organisation Form them into programmes or portfolios
and they can be prioritised and integrated to deliver change to your organization in line with your strategic vision You will be
able to control costs and risks and bring together a complex series of themes effectively This overhauled second edition now
combines portfolio management as a parallel theme with programme management and it is brought in line with the current
thinking of the Association for Project Management and the Project Management Institute It is written for managers in both
the public and private sectors This new edition includes half a dozen short case studies from Belgium s Fortis Bank a
software company local government and central government along with more on cross functional management Together with
Project Management Demystified also from Routledge third edition 2007 it provides the tools to manage your projects your
programmes and your portfolio to a very high level How to Manage Projects Paul ] Fielding,2025-05-03 Are you
overwhelmed by project management jargon Interested in developing a project management career but bewildered by the
plethora of costly courses and qualifications Then this is the book for you How to Manage Projects explains the fundamentals
of this essential skill in a clear practical and accessible way making it the perfect introduction to managing better projects in
your current role or even that first step to developing a professional career as a project manager This new 3rd edition
features practical exercises and top tips and takes you through successfully and confidently managing a project from
conception to completion Essential reading for anyone who wants to manage their own projects well without all the
unnecessary jargon How to Manage Projects makes this vital skill easily accessible with one handy easy to use book The
Creating Success series of books Unlock vital skills power up your performance and get ahead with the bestselling Creating
Success series Written by experts for new and aspiring managers and leaders this million selling collection of accessible and
empowering guides will get you up to speed in no time Packed with clever thinking smart advice and the kind of winning
techniques that really get results you 1l make fast progress quickly reach your goals and create lasting success in your career



Work Less, Achieve More Fergus O'connell,2009-09-03 For many people a successful work life balance is frustratingly
elusive Monday mornings fill us with dread as we face increasingly long hours constant stress and the struggle to maintain a
decent quality of life Work life balance is typically seen as a time management issue but that s not it Working harder in the
little time you have won t help What s needed is a change of attitude and approach where you can stop tearing your hair out
and go home feeling happy confident and stress free In the process you will become much more productive relaxed and an
asset to your business WORK LESS ACHIEVE MORE shows you how For many people a successful work life balance is
frustratingly elusive Monday mornings fill us with dread as we face increasingly long hours constant stress and the struggle
to maintain a decent quality of life Work life balance is typically seen as a time management issue but that s not it Working
harder in the little time you have won t help What s needed is a change of attitude and approach where you can stop tearing
your hair out and go home feeling happy confident and stress free In the process you will become much more productive
relaxed and an asset to your business WORK LESS ACHIEVE MORE shows you how The 10 Hour Project Manager Paul
Dorset,2011 Earn More, Stress Less Fergus O'Connell,2010-11-23 If you heard there was a way to attract all the money
you want would you try it It doesn t matter what s happened to you in the past or what your current situation is you can live
the life you want and never worry about money again Earn More Stress Less is your practical guide to living the law of
attraction It maps out a series of well defined realistic steps to help you get as much money as you want and put an end to
financial worries Successful people have been using these principles for hundreds of years By following the powerful and
eminently sensible steps outlined here you can use the science of getting rich to realise your financial dreams too You 1l
discover A clear explanation of how the law of attraction works A way to decide exactly how much money you want Simple
clear actions to start attracting wealth Ways to stop worrying about money Easy steps to develop a daily routine to maintain
your cash flow Examples exercises templates and how to s Case studies of people who have used the Earn More Stress Less
method to great success Are you ready to give it a try An astonishing guide to attract all the money you want and transform
your life Highly recommended Dr Joe Vitale contributor to The Secret and bestselling author of The Key and The Attractor
Factor Project Requirements: A Guide to Best Practices Ralph R. Young,2006-03-01 Project Requirements A Guide to Best
Practices gives project managers tools they can assimilate and apply easily to improve project success rates reduce
development costs reduce rework and accelerate time to market Based on experience and best practices this valuable
reference will help you Clarify real requirements before you initiate project work Improve management of project
requirements Save time and effort Manage to your schedule Improve the quality of deliverables Increase customer
satisfaction and drive repeat business Project Requirements A Guide to Best Practices provides project managers with a
direct practical strategy to overcome requirements challenges and manage requirements successfully Stuff I Wish I'd
Known When I Started Working Fergus O'Connell,2014-11-20 Don t learn the hard way get work advice from some of the




world s most successful people all in one place Work is a tricky business the politics the workload the career ladder It can
take years and years of battling away and learning through mistakes to fully get to grips with the dos and don ts What if you
could fast track that process Cut out all those years of learning the hard way and working it out for yourself Enter Stuff I
Wish I d Known When I Started Working the unique guide to making work work Fergus O Connell has had a wonderfully
varied career spanning three decades and in this book he will teach you the things it takes others years to figure out You Il
also find nuggets of wisdom and invaluable career advice from some of the world s most successful people people like Oprah
Winfrey ] K Rowling Steve Jobs Richard Branson and Jeff Bezos Whether you re new to the workforce changing roles or just
stuck in a professional rut this book shows you what you need to know to get ahead By learning from the common mistakes of
others you can avoid making those mistakes yourself and possibly skip a few rungs on the corporate ladder Quickly learn
what others have taken years to work out Get nuggets of work wisdom from some of the world s most successful people
Learn how to get more done in less time and stimulate your creativity Aim high and get where you re going faster You 1l
spend the majority of your waking hours at work for the majority of your life Make it time well spent Learn how to be more
effective more accountable more visible and less afraid If you want a seat on the bullet train to success Stuff I Wish I d
Known When I Started Working provides the tips and tools you need Buckle up Methods of IT Project Management
Jeffrey L. Brewer,Kevin C. Dittman,2018-09-15 Methods of IT Project Management Third Edition is built around the latest
version of the Project Management Body of Knowledge PMBOK and covers best practices unique to the IT field It is designed
for use in graduate advanced undergraduate and professional IT project management courses to prepare students for
success in the IT field and to prepare them to pass the Project Management Professional PMP certification exam given by the
Project Management Institute PMI the world s leading certification in the field of project management Unlike other project
management texts Methods of IT Project Management follows the IT project life cycle from overview and initiation to
execution control and closing An enterprise scale IT project macro case study runs through the entire text Each section
presents mini cases based on the larger case and focuses on new concepts presented in each section Readers gain practical
knowledge of IT project management workflows at scale while building technical knowledge and skills required to pass the
PMP Mini case studies encourage deep retention prompt rich in class discussion and challenge more advanced students and
professionals alike Unique skills covered can be put directly into practice An appendix presents practice study questions and
advice on preparing for and passing the PMP exam The revised third edition includes expanded coverage of agile system
development methodologies leadership and negotiation skills and process maturity models How to Save a Failing Project
Ralph R. Young,Ralph R. Young DBA,Steve M. Brady,Steve M. Brady PMP,Dennis C. Nagle,2009-05 You CAN Turn Around A
Failing Project Poor project results are all too common and result in dissatisfied customers users and project staff With
countless people goals objectives expectations budgets schedules deliverables and deadlines to consider it can be difficult to



keep projects in focus and on track How to Save a Failing Project Chaos to Control arms project managers with the tools and
techniques needed to address these project challenges The authors provide guidance to develop a project plan establish a
schedule for execution identify project tracking mechanisms and implement turnaround methods to avoid failure and regain
control With this valuable resource you will be able to Identify key factors leading to failure Learn how to recover a failing
project and minimize future risk Better analyze your project by defining proper business objectives and goals Gain insight on
industry best practices for planning Forces of Change David A. Shore,2012-06-20 American health care has made great
strides in the past hundred years Life expectancy has increased dramatically and advances in medicine and treatments have
eradicated many life threatening diseases However in today s health care arena there is divergence between our health
needs the structure of our health care system and how health care is delivered and funded In Forces of Change David A
Shore has collected the leading thinking from experts in the field on how our health care system can benefit from important
lessons from other industries and effect transformational change that truly serves all stakeholders well Contributors include
Max Caldwell of Towers Watson Michael ] Dowling of North Shore Long Island Jewish Medical Health System John P Glaser
of Siemens Healthcare Ashish K Jha of the Harvard School of Public Health Eric D Kupferberg of Northeastern University
Lucian Leape of the Harvard School of Public Health Jeff Margolis of the TriZetto Group Inc and David Shoultz of Philips
Electronics The Power of Doing Less Fergus O'Connell,2013-10-31 Overloaded I 11 bet you are We all lead busy lives
You fall into bed exhausted at the end of the day feeling that you ve got a lot done Perhaps you are getting lots done But is it
stuff that really matters Or is it just stuff It s time to wise up You will never clear that list Get used to the idea that some
things will never get done Not delayed Not rescheduled Not re prioritized But simply dropped And from now on instead of
trying to clear that endless to do list you re going to do a much smarter thing You re going to just do the important stuff And
the brilliant thing is you already have the power to do this That power is to do less Soon enough you 1l have the space to
enjoy the moment be creative find new or better ways of doing things get ideas and spot opportunities you would have
missed when you were running around In short you 1l be happier Much happier As soon as you stop doing the power of doing
less will begin to flow A Practical Guide to Localization Bert Esselink,2000-09-15 A Practical Guide to Localization was
written for technical translators localization engineers testing engineers desktop publishers project managers and anyone
else who may be involved in the release of multilingual products In this second edition translators can learn more about
localizing software online help and documentation files and the latest translation technology tools Localization engineers can
learn all about developing engineering and testing multilingual software and online help projects For project managers there
is all the information needed for planning translation and localization projects finding resources and ensuring product quality
New to this second fully updated and revised edition are chapters on internationalization multilingual desktop publishing and
software quality assurance The book has been designed both as a reference work and a teaching tool Visit the www locguide



com web site for additions and updates to the book as well as references and links relevant to technical translation and
localization The web site also contains extracts from the book reviews and ordering information Bert Esselink has been active
in localization for over a decade After graduating in technical translation and taking university classes in programming and
computational linguistics he worked for several years as software localizer localization engineer and technical project
manager at International Software Products In 1996 he joined ALPNET in Amsterdam as localization manager before taking
on the role of globalization manager developing internal production quality standards In January 2000 Bert joined Lionbridge
to head up their European globalization consulting services The Evolving Landscape of Ethical Digital Technology Simon
Rogerson,2021-09-16 In a world that is awash in ubiquitous technology even the least tech savvy know that we must take
care how that technology affects individuals and society That governments and organizations around the world now focus on
these issues that universities and research institutes in many different languages dedicate significant resources to study the
issues and that international professional organizations have adopted standards and directed resources toward ethical issues
in technology is in no small part the result of the work of Simon Rogerson Chuck Huff Professor of Social Psychology at Saint
Olaf College Northfield Minnesota In 1995 Apple launched its first WWW server Quick Time On line It was the year Microsoft
released Internet Explorer and sold 7 million copies of Windows 95 in just 2 months In March 1995 the author Simon
Rogerson opened the first ETHICOMP conference with these words We live in a turbulent society where there is social
political economic and technological turbulence it is causing a vast amount of restructuring within all these organisations
which impacts on individuals which impacts on the way departments are set up organisational hierarchies job content span of
control social interaction and so on and so forth Information is very much the fuel of modern technological change Almost
anything now can be represented by the technology and transported to somewhere else It s a situation where the more
information a computer can process the more of the world it can actually turn into information That may well be very exciting
but it is also very concerning That could be describing today More than 25 years later these issues are still at the forefront of
how ethical digital technology can be developed and utilised This book is an anthology of the author s work over the past 25
years of pioneering research in digital ethics It is structured into five themes Journey Process Product Future and Education
Each theme commences with an introductory explanation of the papers their relevance and their interrelationship The
anthology finishes with a concluding chapter which summarises the key messages and suggests what might happen in the
future Included in this chapter are insights from some younger leading academics who are part of the community charged
with ensuring that ethical digital technology is realised



Adopting the Song of Expression: An Mental Symphony within How To Run Successful Projects

In a world taken by monitors and the ceaseless chatter of immediate connection, the melodic beauty and emotional symphony
created by the written term often disappear in to the backdrop, eclipsed by the constant sound and disruptions that permeate
our lives. Nevertheless, situated within the pages of How To Run Successful Projects an enchanting literary treasure
overflowing with natural feelings, lies an immersive symphony waiting to be embraced. Constructed by an elegant composer
of language, this interesting masterpiece conducts visitors on a psychological journey, well unraveling the concealed tunes
and profound influence resonating within each carefully crafted phrase. Within the depths of this moving examination, we
can explore the book is main harmonies, analyze its enthralling writing design, and submit ourselves to the profound
resonance that echoes in the depths of readers souls.
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How To Run Successful Projects Introduction

How To Run Successful Projects Offers over 60,000 free eBooks, including many classics that are in the public domain. Open
Library: Provides access to over 1 million free eBooks, including classic literature and contemporary works. How To Run
Successful Projects Offers a vast collection of books, some of which are available for free as PDF downloads, particularly
older books in the public domain. How To Run Successful Projects : This website hosts a vast collection of scientific articles,
books, and textbooks. While it operates in a legal gray area due to copyright issues, its a popular resource for finding various
publications. Internet Archive for How To Run Successful Projects : Has an extensive collection of digital content, including
books, articles, videos, and more. It has a massive library of free downloadable books. Free-eBooks How To Run Successful
Projects Offers a diverse range of free eBooks across various genres. How To Run Successful Projects Focuses mainly on
educational books, textbooks, and business books. It offers free PDF downloads for educational purposes. How To Run
Successful Projects Provides a large selection of free eBooks in different genres, which are available for download in various
formats, including PDF. Finding specific How To Run Successful Projects, especially related to How To Run Successful
Projects, might be challenging as theyre often artistic creations rather than practical blueprints. However, you can explore
the following steps to search for or create your own Online Searches: Look for websites, forums, or blogs dedicated to How
To Run Successful Projects, Sometimes enthusiasts share their designs or concepts in PDF format. Books and Magazines
Some How To Run Successful Projects books or magazines might include. Look for these in online stores or libraries.
Remember that while How To Run Successful Projects, sharing copyrighted material without permission is not legal. Always
ensure youre either creating your own or obtaining them from legitimate sources that allow sharing and downloading.
Library Check if your local library offers eBook lending services. Many libraries have digital catalogs where you can borrow
How To Run Successful Projects eBooks for free, including popular titles.Online Retailers: Websites like Amazon, Google
Books, or Apple Books often sell eBooks. Sometimes, authors or publishers offer promotions or free periods for certain
books.Authors Website Occasionally, authors provide excerpts or short stories for free on their websites. While this might not
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be the How To Run Successful Projects full book , it can give you a taste of the authors writing style.Subscription Services
Platforms like Kindle Unlimited or Scribd offer subscription-based access to a wide range of How To Run Successful Projects
eBooks, including some popular titles.

FAQs About How To Run Successful Projects Books

How do I know which eBook platform is the best for me? Finding the best eBook platform depends on your reading
preferences and device compatibility. Research different platforms, read user reviews, and explore their features before
making a choice. Are free eBooks of good quality? Yes, many reputable platforms offer high-quality free eBooks, including
classics and public domain works. However, make sure to verify the source to ensure the eBook credibility. Can I read
eBooks without an eReader? Absolutely! Most eBook platforms offer web-based readers or mobile apps that allow you to read
eBooks on your computer, tablet, or smartphone. How do I avoid digital eye strain while reading eBooks? To prevent digital
eye strain, take regular breaks, adjust the font size and background color, and ensure proper lighting while reading eBooks.
What the advantage of interactive eBooks? Interactive eBooks incorporate multimedia elements, quizzes, and activities,
enhancing the reader engagement and providing a more immersive learning experience. How To Run Successful Projects is
one of the best book in our library for free trial. We provide copy of How To Run Successful Projects in digital format, so the
resources that you find are reliable. There are also many Ebooks of related with How To Run Successful Projects. Where to
download How To Run Successful Projects online for free? Are you looking for How To Run Successful Projects PDF? This is
definitely going to save you time and cash in something you should think about.
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Present Shock “This is a wondrously thought-provoking book. Unlike other social theorists who either mindlessly decry or
celebrate the digital age, Rushkoff explores how it ... Present Shock: When Everything Happens Now ... “Present Shock holds
up new lenses and offers new narratives about what might be happening to us and why, compelling readers to look at the
larger repercussions ... Present Shock: When Everything Happens Now The book introduces the concept of present shock, a
state of anxiety in which people all live with as they try to keep up with the ever-increasing speed and ... 'Present Shock' by
Douglas Rushkoff Mar 13, 2013 — The book contends that young girls and Botoxed TV “housewives” all want to look 19; that
hipsters in their 40s cultivate the affectations of 20- ... Present Shock: When Everything Happens Now The framework for
Rushkoff's Present Shock is the re-cognition of the collapse of the narrative world and the emergence of the digital now, or
present time to ... Present Shock: When Everything Happens Now Mar 21, 2013 — His book, Present Shock, is a must-read
rejoinder to Alvin Toffler's pioneering 1970 bestseller Future Shock. Toffler exhorted his readers to ... Present Shock by
Douglas Rushkoff: 9781617230103 “A wide-ranging social and cultural critique, Present Shock artfully weaves through many
different materials as it makes its point: we are exhilarated, drugged, ... Present Shock: When Everything Happens Now He
examines what it means to be human in an always-connected reality-how modern events and trends have affected our
biology, behavior, politics, and culture. Interview: Douglas Rushkoff, Author Of 'Present Shock Mar 25, 2013 — "Most simply,
‘present shock' is the human response to living in a world that's always on real time and simultaneous. You know, in some ...
Chord Progressions For Songwriters: Scott, Richard Each chapter of Chord Progressions For Songwriters provides a
comprehensive self-contained lesson on one of twenty-one popular chord progressions that every ... Chord Progressions For
Songwriters... by Richard J. Scott Each chapter of Chord Progressions For Songwriters provides a comprehensive self-
contained lesson on one of twenty-one popular chord progressions that every ... Chord Progressions For Songwriters
(Paperback) Chord Progressions For Songwriters (Paperback) ; ISBN: 9780595263844 ; ISBN-10: 0595263844 ; Publisher:
iUniverse ; Publication Date: January 30th, 2003 ; Pages: 512 Chord Progressions For Songwriters Each chapter of Chord
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Progressions For Songwriters provides a comprehensive self-contained lesson on one of twenty-one popular chord
progressions. Chord Progressions For Songwriters (Paperback) Chord Progressions For Songwriters (Paperback). By Richard
J. Scott. $28.95. Usually Ships in 1-5 Days. Chord Progressions for Songwriters - Richard J. Scott Each chapter of Chord
Progressions For Songwriters provides a comprehensive self-contained lesson on one of twenty-one popular chord
progressions that every ... Chord Progressions For Songwriters by Scott, Richard ... Chord Progressions For Songwriters.
Author:Scott, Richard. Book Binding:Paperback. Book Condition:VERYGOOD. World of Books USA was founded in 2005.
Chord Progressions for Songwriters, Paperback by Scott, ... Chord Progressions for Songwriters, Paperback by Scott,
Richard J., ISBN 0595263844, ISBN-13 9780595263844, Brand New, Free shipping in the US. Criminal Law (Gilbert Law
Summaries) ... The topics discussed in this criminal law outline are elements of crimes (including actus reus, mens rea, and
causation), vicarious liability, complicity in ... Dix and Abramson's Gilbert Law Summary on Criminal Law ... Jan 26, 2023 —
The topics discussed in this criminal law outline are elements of crimes (including actus reus, mens rea, and causation), ...
Marcus and Wilson's Gilbert Law Summary on Criminal ... Jun 29, 2021 — A criminal procedure outline that highlights all of
the key criminal procedure decisions from the U.S. Supreme Court in an easy-to-read and ... Gilbert Law Summaries :
Criminal Law: 9780159007679 The reality is that Criminal Law class really isn't that intense. You'll cover murder, privileges,
common law crimes, and perhaps some of the Model Penal Code ... Gilbert Law Summaries - Study Aids GILBERT LAW
SUMMARIES ON CRIMINAL LAW (20TH, 2022) 9781685613662. $56.15 ... GILBERT LAW SUMMARIES ON CRIMINAL
PROCEDURE (20TH, 2021) 9781636590943. $54.18. Gilbert Law Summaries: Criminal Law The topics discussed in this
criminal law outline are elements of crimes (including actus reus, mens rea, and causation), vicarious liability, complicity

in ... Gilbert Law Summaries: Criminal Law - George E. Dix Gilbert Law Summaries: Criminal Law by George E. Dix - ISBN
10: 0159002176 - ISBN 13: 9780159002179 - Harcourt Legal & Professional - 1997 - Softcover. List of books by author
Gilbert Law Summaries High Court Case Summaries, Criminal... by Gilbert Law Summaries. $50.02. Format ... Criminal Law
and Its Processes: Cases and Materials (Casebook). Stephen J ... 9781685613662 | Gilbert Law Summary on Jan 26, 2023 —
Rent textbook Gilbert Law Summary on Criminal Law(Gilbert Law Summaries) by Dix, George E. - 9781685613662. Price:
$27.09. Gilbert Law Summaries : Criminal Law - Dix, George E. Gilbert Law Summaries : Criminal Law - Dix, George E. -
Paperback - Good ; Item Number. 155838190316 ; Release Year. 2001 ; Book Title. Gilbert Law Summaries : ...



